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DriveWise is a new service that helps you to understand and reduce your drivers’ exposure to
risk through proactive driver profiling, one-to-one in-vehicle coaching and group workshops.

Our driver profiler interprets the data you have available into a simple report demonstrating each of your drivers’
exposure to risk. The information can include licence checking information, incident data, telematics, mileage
and any other company specific data that will impact a driver’s exposure to risk. 

This enables you to understand where interventions are necessary to most effectively improve safety for your
drivers and all road users, reduce incidents and gain maximum ROI.
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• Safer drivers

• Lower incident rate

• Reduce claims and downtime

• Clear ROI

• One-to-one, bespoke

• In-vehicle coaching

• Group workshops

• Personal improvement plans

• Full fleet profile

• Individual drivers

• Behaviours and trends

• Recommended actions

• Licence check

• Incident data

• Telematics

• Client-specific

• In-depth driver reporting

• Proactively highlights driver risk profile

• Transparent reporting

• Profile configured to suit your
organisation’s specific need

• No time-consuming online
driver assessments

• Ethical profile based on fact, not opinion

• Ongoing profiling to help you
manage evolving driver risk

• Profiling in line with 
insurers’ recommendations 

• Return on investment 
- incident reduction 

- potentially lower insurance premiums 
- reduced driver and vehicle downtime

Features and Benefits
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Why should you choose DriveWise?
All our courses are engaging, interactive and delivered by
trained professionals. By choosing DriveWise, not only are
you helping your employees to ensure they become better
drivers, you are improving safety for them and all road
users, reducing incidents and gaining maximum ROI that
will make a real difference to your organisation.

Don’t settle for one size fits all! 
With DriveWise, each intervention is specifically 
designed to address the particular profile and risk factors
associated with each driver. Sessions can take place 
in-vehicle or in a classroom, one-to-one or in groups.  

For example, a driver may have more than one SP30
endorsement on their licence, which would be best
addressed with in-vehicle one-to-one coaching. 

This form of intervention would allow the coach to
understand and get to the real root cause of the issue. 

By contrast, for obvious practical reasons, mobile phone
use is best dealt with away from the vehicle, and a group
discussion may also be helpful.

Workshops
Workshops are offered when they are more suitable than one-to-one in-vehicle coaching. These are delivered through an interactive
session with plenty of discussion and group participation. They may be held in a classroom or as a practical session involving a
vehicle. Workshops are a fantastic way to instil and reinforce a positive driving culture throughout your organisation. 

The DriveWise approach focuses on the top two qualities of great drivers – being
predictable and being proactive. It is simple, realistic and highly engaging.
Experience shows that the best way of delivering improvements in one area may not be right
for a different area. This is why DriveWise offers a range of different intervention types.

The DriveWise approach

In-Vehicle Coaching Approach - Competency model of  learning

Our courses use a psychological principle of learning known as the Competency Model, which describes
the stages that people follow on the journey towards excellence in any skill - such as driving.

Unconscious
Incompetence

You don’t realise that you 
don’t know how to 

do something

Conscious
Incompetence

You realise that you don’t 
know how to do
something and it

bothers you.

Conscious
Competence

You don’t realise that
you know how to do

something and it
takes effort

Unconscious
Competence

You know how to do
something and it is 
second nature; you 

rock at it!
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We understand that your drivers are all
experienced. The coaching session is not a
driving lesson. 
Its aim is to:  
•   Help your drivers to recognise and 
     avoid dangers created by others
•   Unlock their full driving potential
•   Encourage self-reflection on personal 
     driving habits
•   Identify goals for driver eductaion

Course Objectives

Why should you choose DriveWise?
All our courses are engaging, interactive and delivered by
trained professionals. By choosing DriveWise, not only are
you helping your employees to ensure they become better
drivers, you are improving safety for them and all road
users, reducing incidents and gaining maximum ROI that
will make a real difference to your organisation.

Course Overview 
The driver’s profile (where available) is shared with the coach
prior to the course. This is backed up with a focused
conversation at the start of the session. The structure is
then as follows: 
•   Insight – discuss the individual DriveWise profile and 
    agree goals for the on-road session
•   Safety checks – after an eyesight check, the driver will 
    demonstrate vehicle safety checks to the coach 
    before setting off
•   On-road – Coach observes driver in an initial assessment, 
    followed by a debrief and goal setting for the rest of the 
    course. The full on-road coaching session then follows
•   Personal plan – the course concludes with the coach 
    and driver reviewing the driver’s achievements and 
    collaboratively developing an ongoing driving plan

As part of the DriveWise portfolio we offer one-to-one in-
vehicle coaching for car and van drivers. These innovative
courses, developed by industry experts, will give your
drivers a bespoke coaching intervention based on the
insight from their DriveWise profile.

We aim to help you improve safety, reduce incidents and gain
maximum ROI for your organisation. Coaching sessions can be
either half or full day, depending on the intervention required.

In-Vehicle Coaching 
(Car and Van)
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During the workshop we will take a closer
look at the topics you have chosen. 
Through an interactive session we help your
drivers to understand how each issue affects
their driving. 
We aim to: 
•   Help your drivers to recognise and 
     avoid the dangers created by others
•   Unlock their full driving potential
•   Provide interesting statistics regarding 
     driving for work and causes of incidents
•   Encourage self-reflection on personal 
     driving habits
•   Identify goals for driver education

Course Objectives

Why should you choose DriveWise?
All our courses are engaging, interactive and delivered by
trained professionals. By choosing DriveWise, not only are
you helping your employees to ensure they become better
drivers, you are improving safety for them and all road
users, reducing incidents and gaining maximum ROI that
will make a real difference to your organisation.
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Course Overview 
All workshops include a core module which
explores the causes of driving risk. 

You can then pick 2-3 additional modules to complete
the session, depending on your drivers’ requirements.
Each module is around 45 minutes long. 

You can choose from:

•   Fatigue
•   Mobile Phone Use
•   Speed
•   Weather Conditions

If you are looking for a different topic or something more
bespoke, please talk to us about how we can help.

As part of the DriveWise portfolio we offer group
workshops for when they are more suitable than 
one-to-one in-vehicle coaching. 

These workshops are a fantastic way to instil and reinforce
a positive driving culture throughout your organisation.

The workshops usually last half a day (3.5-hours) 
and are suitable for between 12-16 drivers.

Driver Workshops
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Why should you choose DriveWise?
All our courses are engaging, interactive and delivered by
trained professionals. By choosing DriveWise, not only are
you helping your employees to ensure they become better
drivers, you are improving safety for them and all road
users, reducing incidents and gaining maximum ROI that
will make a real difference to your organisation.

As part of the DriveWise portfolio we offer in-cab assessments, driver
coaching and practical workshops for your LGV drivers. All courses are
designed to enable you to target specific areas for improvement, 
then assess and train your drivers on an ongoing basis. This will help you
improve safety, reduce risk and gain the maximum return on your investment.

LGV In-Cab Assessments, 

Driver Coaching and Workshops

In-cab Assessment Overview
The assessment includes a 45 to 60-minute drive in a variety of
road conditions, as well as covering daily walk round checks and
coupling/uncoupling procedures. The driver will be directed by our
coach, who will assess and record the driver’s skills and ability to
drive to the DSA standard. 

Feedback will be given verbally and in written form, detailing the
areas that the driver is advised to pay special attention to.

Length of Assessment - 2 Hours per Driver 
(Min 2, Max 4 Drivers per Day)

In-cab Driver Coaching Overview
DriveWise coaching sessions are based on insight from the
bespoke DriveWise driver profile, as well as a consultation with
you and your driver. The result is a session that is specific to
each driver’s needs, ensuring the driver gets support in the
most relevant areas for them. A full written post-course report is
provided on each driver.

Length of course - Full day or half day courses are available. 
*Please note, the trainer booking is for a full day, so up to 2 drivers can
be trained per booking.

In-Cab Reversing Workshop Overview
This workshop is designed for groups of drivers and focuses on
their ability to identify risk while reversing in tight areas. This is a
practical course and can be set up on your premises using the
vehicles your drivers are used to. The workshop includes:
•    Tight turn exercise
•    Dimensions (width, length) exercise
•    Blindspot awareness and 
     distraction management
•    Angled reverse

The trainer will guide the participants through the exercises in
turns, and the workshop will be tailored depending on your
drivers’ abilities. 

We can offer a number of workshops covering a wider variety of
topics, please ask us for more information.


